Building Connections
Building Disciples
Building Leadership
A strategy for Livingston United Parish Church’s
ministry with children and young people

The story so far…
To mark Scotland’s Year of Young People, Livingston United Parish Church decided to develop a
new strategy for our ministry with children and young people over the next 5 years.
In preparing this document, consultations have been held with children, young people, parents,
volunteers and members of the congregation, and we have drawn on the latest research on faith
formation in children and young people. Here are some of the findings:
Discussions with Children & Young People
Our children and young people identify a strong sense of belonging to the Church family. The main
concern raised was by upper primary-aged children that there was nothing to meet their needs on a
Sunday morning. They are looking for their own space to ask difficult and challenging questions, and
would like more opportunities to be involved in leading worship.
Parental Questionnaire
22 parents gave us information about what their children are currently involved in, and what things
they feel are missing.
Two particular gaps were identified by more than three quarters of the respondents:
• A movie night, offering an affordable alternative to the cinema;
• A holiday club provided on school in-service days or single day holidays.
Two thirds also said they would like the opportunity to get together with other parents in a support
group, particularly for parents of teenagers or soon-to-be-teenagers.
Meetings with Volunteers
Eight volunteers met for a chat about the work they are involved in. Similar themes emerged from all of
these meetings:
• The holiday club is valued as a flagship event in the year, though many expressed a desire to
repeat this within the Church building at another time of year.
• There is a concern that the number of volunteers involved is small.
• There is a feeling that the Friday afternoon club has run its course and should be discontinued.
• Volunteers are looking for training opportunities, from practical skills such as using the AV system,
through to developing their practice.
Meetings with Church Members
A number of conversations have been held with groups of members. The main themes emerging were:
• The variety of styles in the 9.30am service is valued, as is the opportunity for all generations to
worship together meaningfully.
• Events like the Christmas pantomime trip and summer barbecue have been important, and
people would like more intergenerational opportunities for the church family to come together.

Research
The following research, amongst others, was principally consulted:
• Sticky Faith, Kara Powel & Brad Griffin, Fuller Youth Institute, Zondervan 2011
• Growing Young, Dr Kara Powel, Jake Mulder & Brad Griffin, Fuller Youth Institute, Baker 2016
• Intergenerational Christian Formation, Holly Allen & Christine Ross, IVP Academic 2012
• Children’s Ministry that Fits, David Csinos, University of Toronto, Wipf and Stock 2011
This research suggests that lasting faith is formed when:
• Children and young people take part in the full worship life of the whole church.
• Teenagers serve and build relationships with younger children.
• Children have five significant adults in the church who take an interest in their lives.
• Families talk about their faith at home.
• “Jesus” is talked about more than “beliefs”.
• A variety of spiritual styles (word, emotion, symbol, action) is offered.
• Children and young people are enabled to lead.
The above findings are just some of the considerations which have been taken into account in
proposing the following strategy:

Core Principles
Our ministry with children and young people will be:
• Christ-centred – our core aim is to make disciples of Jesus Christ.
• Intergenerational – unless there is a valid reason for segregating by age group, all aspects
of church life will be for all ages.
• Enabling – children and young people will be enabled to serve and lead, and those who work
with them will be resourced and supported.
• Sustainable – all our work must be sustainable in terms of finance and volunteers.

A strategy for ministry with children and young people
We will:
• Build an intergenerational community – most of our activities will be for all-ages together,
alongside age-specific streams for under 5’s, 5-11’s and over 11’s.
• Build connections – we will reach out to children, young people and families with no church
connection.
• Build disciples – we will walk with children, young people and families on their journey of faith.
• Build leadership – we will provide training and support to those who work with children and
young people.
The following pages outline how we will put this strategy into action:

Intergenerational
Building Connections…
Family Film Night
We will begin a monthly family film night for the community.
Family Fun Night
We will introduce a monthly fun night, involving games, challenges and
activities for all ages.

Building Disciples…
All-Age Worship
We will continue to invest in developing the 9.30am service.
Faith at Home
We will create resources complementary to All-Age Worship which families can use to
explore and talk about their faith at home.
Messy Church
We will develop and re-launch Messy Church at Mosswood Community Centre, for
families to chill, create, celebrate and chomp together.
Residential Weekend & Church Days Out
We will hold an annual church holiday offering worship and fellowship to all ages and
run regular church “days out” throughout the year.

Building Leadership…
Core Skills for Family Ministry
We will offer all leaders Core Skills training in Biblical understanding of
family, family ministry today, seasons of family life, family relationships,
wellbeing and wholeness and faith formation in families.
Equipping Worship Leaders
We will provide regular training to All-Age Worship leaders enabling them
to develop both practical skills and reflective practice.

Under 5’s
Building Connections…
Story Sessions
We will begin monthly story, rhyme and song sessions for babies, toddlers
and their parents at Church and at Mosswood Community Centre.
Who Let the Dads Out?
We will introduce a monthly play morning aimed at supporting dads to
play with their children, initially at Church with possible expansions to
Mosswood Community Centre and Lanthorn Community Complex.

Building Disciples…
Children’s Library
We will create a children’s library of age-appropriate Bible story and prayer books
and encourage children to take a book home each week.
Play Resources
We will invest in creating a bank of materials suitable for pre-school children to be
made available during worship, helping them explore the theme of the worship
through play.

Building Leadership…
Child Friendly Church
The Parish Council will work through the Child Friendly Church process to
ensure that all aspects of our worship, activities and facilities are suitable
for even the youngest children.

5-11’s
Building Connections…
Holiday Clubs
We will run a holiday club at Lanthorn Community Complex during the
summer holidays and at Church during the October break.
Holiday Club Days
We will introduce holiday club style day events at Lanthorn Community
Complex throughout the year, focussed around seasonal events and
school in-service days.
Parentalk – The Primary Years
We will explore running ‘Parentalk’ courses to support parents.

Building Disciples…
Children’s Group
We will develop the Sunday morning children’s group, ensuring it is resourced and
supported, and will experiment with all-age learning groups on One Service Sundays.
Children’s Library
We will create a children’s library of age-appropriate Bible story and prayer books
and encourage children to take a book home each week.
Uniformed Organisations
We will strengthen links with our BB and GB companies, appointing new church liaison
contacts, assisting with their spiritual programmes and involving them in church life.

Building Leadership…
Core Skills for Children’s Work
We will provide leaders with Core Skills training in child development,
leadership skills, programme planning, community, pastoral awareness,
spirituality, transitions, special needs, challenging behaviour, the global
dimension, children’s advocacy and growing young leaders.

Over 11’s
Building Connections…
Youth Group/The SPACE
We will hold a residential weekend for young people in the P7-S2 age
group to allow them to develop plans for The SPACE or a replacement
for The SPACE.
Parentalk – The Teenage Years
We will explore running ‘Parentalk’ courses to support parents.

Building Disciples…
Sunday Morning Youth Group
We will work with young people to create a new group for their age on Sunday
mornings, to run alongside the children’s group.
Uniformed Organisations
We will strengthen links with our BB and GB companies, appointing new church liaison
contacts, assisting with their spiritual programmes and involving them in church life.
National Opportunities
We will enable young people to become involved in national events and networks,
such as 3Generate, the National Youth Assembly and the Christian Aid Collective.

Building Leadership…
Enabling Leadership
We will create ways for young people to get involved in decision making
and leadership roles in the Church.
Training
We will link leaders and young people up with regional and national
training networks and opportunities.
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