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A LETTER OF GRATITUDE
With each new staff that joins our family, sponsor that starts investing in a
child, and team member that serves in Uganda, we're reminded that the
body of Christ functions best as the body of Christ. We are combatting a
spiritual brokenness that is overwhelming a nation. In the midst of this, God
provides us with a beacon of hope, Himself, and a vessel for
transformation, His church. We are far stronger together than we are alone!
Together, we celebrate the growth and transformation we are seeing in the
lives of our children. From all 310 of our kids, 60 staff, and countless family
and community members served, we extend our deepest thanks for how
you are equipping a generation of Uganda's youth to become Godly
leaders!

TAYLOR COCHRAN
Executive Director

2020 STRATEGIC INITIATIVES
1) Gatekeeping

4) USA & Ugandan Boards

Continuing to develop BTCM's Gatekeeping practices.
Gatekeeping is the due-diligence process BTCM has
that ensures children are placed in the best long term
family environment. It includes referring children and
families to appropriate services or care.

Bless the Children Ministries will be focusing on
developing BTCM Uganda's Board of Directors. We
believe strong national leadership is essential for the
long term health, development, and sustainability of
our Ugandan NGO.

2) Child Champion & Reintegration

5) BTCM & Gospel of Truth Church

BTCM's Child Champion care ensures that each child
has one person who knows and is responding to their
unique needs. These discipleship based relationships
comes alongside each child to care for their holistic
needs: reintegration to their biological family, education,
medical care, and spiritual development.

BTCM partners with an independent community
church, Gospel of Truth, for the spiritual nurturing of
our kids and staff. BTCM will continue investing in
the church through training, as well as determining
how to best partner with the local church to serve
BTCM's kids, staff, and the community at large.

3) Secondary School Feasibility Study

6) US Development

Secondary schooling is a pivotal time in a child's
development. Children in Uganda commonly leave their
family, community, and church body to attend boarding
schools. BTCM views secondary education as a strategic
opportunity to lay a Biblical foundation and provide
quality education as our children grow into adulthood.

To keep up with the steady growth in Uganda, BTCM
will be focusing on the development of its US
operation. We will be hiring additional staff, making
several technology transitions, and continuing to
develop the mutually transformational relationships
betweens sponsors, kids, and staff.

DISCIPLESHIP
GO MAKE DISCIPLES OF ALL NATIONS

Discipleship is the heartbeat of our ministry and is best done through authentic relationships. We have found that
one on one mentorship with each child and a focused relationship with a child's guardian is a huge factor in the
success of our children. Our social workers are reporting testimonies of children growing in their desire to know
Jesus, developing greater self-worth and confidence, discovering their gifts, blooming socially, and making vast
improvement in grades, dreams, and goals.

Several of our older children in secondary schools
including Evelyn, Margaret and Beatrice, have started
their own small groups and bible studies!
In December, we were overwhelmed to have almost
every BTCM graduate come back to campus to invest
in our younger children. It was a beautiful time for our
older kids to share testimonies of all God has done
and give the younger ones hope and encouragement
found in Christ.

6:1

Child to Staff Ratio

Once a very shy girl, Rosemary spent a lot of time with our dear social worker, Barbara. The more time they
spent together and trust that was developed, the more Rosemary began to open up. She has finally realized
who she is, a daughter of God who has a hope that cannot be taken away and a future for her. Rosemary
has discovered her confidence can be found in Him. She has a dream of becoming a lawyer or nurse!

FAMILY-STYLE
RESIDENTIAL CARE
BECAUSE EVERY CHILD DESERVES A SAFE HOME

BTCM's family-style homes not only provide shelter, food, and health-care, but give children a safe place to
experience the love of a family. Children in our family homes are in high risk situations, and BTCM's staff actively
work to reintegrate them with their family. This year began our efforts of assigning each child in residential care a
champion who is leading one to one, holistic, Christ-centered care.

87

Children cared for in a
family-style children's home
with a house-mom

18

Children reintegrated with
their families

Jackson is our newest boy on campus, and came from Rwanda with his mother. When she passed away,
Jackson was without his parents, having no one to take care of him because he’s Rwandan. He is now in a
loving home where he is known, safe, and has found belonging. Children that once were found starving and
abandoned are finding healing and becoming whole once again.

FAMILY
RESTORATION
BECAUSE CHILDREN GROW BEST IN FAMILIES
God continues to reveal that His vision to raise and disciple a child is through the family unit. BTCM's child
centered and family focused approach realizes that in order for there to be transformation in the life of a child,
there must be renewal in the family unit. The intentionality put forth by our social workers has led to deeper
relationships with the family, increased ownership in their child's life, and families making improvements on
creating a safe and loving atmosphere for their child to come home to.

77

children and their families are
going through intense focus of
reintegration & family restoration

233

children in familyrestoration care.

God deeply moved in Isaac's life this year. Francis, his social worker, got to know his story as he was
counseling him. As Francis was tracing Isaac's family, he learned his father had passed away and his mother
was very weak. In the midst of the pain, God also brought joy and beauty when Francis found his brother,
John. Building the relationship between brothers, we've seen how deeply John loves him, and how they are
growing closer together in the midst of a difficult situation with their mother who is sick.

EDUCATION
EQUIPPING STUDENTS IN BODY, MIND, AND SPIRIT FROM
PRESCHOOL THROUGH COLLEGE
BTCM provides quality Christ-centered education on campus that equips children in body, mind, and spirit. Our
prayer is that these children will have the freedom to dream and hope for a better future. Through a network of
partnerships, our children have the opportunity to continue education through secondary school, college, or
vocational training to prepare them for when they graduate our program and enter into their communities with the
gifts they've been given.

BTCM Canaan Primary School

235
6th

BTCM children & community kids
equipped in body, mind, & spirit.

84

Students receiving secondary school
education.

in the district out of 540 schools,
making Uganda's national news.

10

College or Vocational Graduates.
Teacher (3), Mechanic, Baker, Social
Worker (2), Bricklaying, Nursing,
Construction

MOBILIZATION
THE BODY OF CHRIST AT WORK
It is a joy to see our teams and Ugandan staff serve alongside one another. Together, as we shared our God
given gifts, we equipped our children to follow Jesus, cared for the sick, built needed housing, and discipled and
mentored our youth. Even more important than these things, we challenged each to grow in our faith and
experienced the body of Christ come together to raise a generation of godly leaders.

2,360
1,100

hours spent by teams
investing and discipling
kids and staff

patients served at
BTCM's medical
clinic.

6
54

short-term teams

volunteers from all over the US
coming to serve BTCM's kids and
staff.

We had never experienced anything like this as a couple before, but we knew it would change us forever,
and it did. As soon as we arrived, all preconceived notions and fears vanished. We were immediately
surrounded by laughter, songs, smiles, hugs and appreciation from perfect strangers. Our teams had a
very productive week both at the construction site and at the medical clinic, but we never expected the
deeply emotional impact the children and staff members would have on us forever. We were reminded
every day to love unconditionally, live intentionally and always offer a helping hand. - Eric and Meredith
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