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Presenter
Presentation Notes
Thank you for coming today.  Business Resiliency is an important topics that businesses should always have in mind.

Although business resiliency is important for any disaster, we recognize that the Corona Virus is likely why you are attending.

Brief Introduction of Myself
Allow introduction for Hillary to call for attendance



What Is Coveread

e Keep your business running and limit the financial impact on
your business

e Develop a response plan
 Managing cash flow

e Receiving further assistance from the Washington SBDC

NOT Covered

e Specific health information about the Coronavirus
e See https://www.cdc.gov/coronavirus/2019-ncov/about/

* Health advise for businesses
e See https://www.doh.wa.gov/Coronavirus/Workplace

Washington Small Business Development Centers Https://wsbdc.org
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Address your business’s needs:
-Limiting your financial impact
-Introduction into a response plan
-Considerations to manage cashflow.  Cash is the king of your business.
-What local resources are available to you

Not covered is the health considerations for your business
-see two resources here for that official information


https://www.cdc.gov/coronavirus/2019-ncov/about/
https://www.doh.wa.gov/Coronavirus/Workplace
https://wsbdc.org/

Follow-up email

SMALL BUSINESS
RESILIENCY GUIDE

KEEPING THE LIGHTS ON

<Insert Company Logo>

Business Resiliency Plan
<Insert Company Name>
Updated: <Date>

erson Responslble for Business Resillency

Additional Resources (Consultants):

Temptate complied by the Washington Stote Unlversity — Small Business
Development Centers Martet Inteftigence Research Program

A
AMERIGATS

SBDC

WASHINGTON.

Keeping the Lights On

Fillable Resiliency REENSIECESell Resiliency Workbook

Grow & Succeed

Plan Template Webinar Slide deck

Washington Small Business Development Centers Https://wsbdc.org
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These resources will be emailed to you at the end.

Our webinar and slide deck will provide an introduction to business resiliency. 

Our workbook is a more advanced guide that goes into more depth about building a business resiliency plan

Finally, the fillable business resiliency plan template is to help provide structure and help in rapidly developing a business resiliency plan

https://wsbdc.org/

Who We Are

 We provide confidential, no-cost, objective business advise
to clients

* We have the resources, the tools, and the knowledge to
help.

e We guide our clients through the discovery process.

Washington Small Business Development Centers Https://wsbdc.org
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Federally and State funded organization.  

Provide confidential, no-cost, objective business advise to clients and small businesses

We have 30 advisors in 24 different locations all with a unique set of resources, tools, and knowledge.

If one advisor doesn’t know, one of our advisors does or has worked with another client that has gone what you are going through

We empower our clients with knowledge by guiding them through the discovery process.  Which empowers you, the small business owner, to make an informed decision.

https://wsbdc.org/

Washington SBDC Locations

Bellingham

Mount Vernon

Poulsbo

Port Angeles

Aberdeen

Washington Small Business Development Centers
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Presentation Notes
This map shows all of our locations across the state.  As you can observe, no matter where you are geographically, there is a business advisor that can assist you.  

Please note that our Redmond Office is currently closed.  The office had to be quarantined and the advisor is telecommuting.


https://wsbdc.org/

What Is Resiliency

The creation of a proactive plan to help mitigate loss of cash
flow during a business interruption, such as the Corona Virus.

Examples

e A retail store adjusts its marketing to increase online sales due to
social distancing

g”'c”i SMALL BUSINESS
RESILIENCY GUIDE
KEEPING THE LIGHTS ON

&
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What is business Resiliency

Businesses with a written resiliency plan are more likely to survive a business interruption than those who do not have a written plan.  A written plan will help your business respond and adapt to a given situation rapidly.

An example of business resiliency is a retail store that previously had 70% of their sales through a store front.  Then due to social distancing and decreased foot traffic, launched an online marketing campaign and reduced prices.  This increased their online sales and enabled their business to keep the lights on.

https://wsbdc.org/

Examples of Interruption

 Key Employees are unable to work

e Decreased foot traffic

Supply Chain Interruption

* Event Closures

Washington Small Business Development Centers Https://wsbdc.org
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The Corona Virus / Covid 19 affects one of the major business resource.  Its people.

-Current examples of this interruption

-Natural Disasters: Mud Slides and Wildfires

-Manmade Disasters: Cybersecurity

-Watch for scams currently happening with the current Covid 19 outbreak


https://wsbdc.org/

|dentify Critical Functions

What keeps business going?
e Selling products
e Manufacturing products
e Accepting payments
 Managing expenses

e >

Washington Small Business Development Centers Https://wsbdc.org
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Critical function- what make your business tick, without you don’t have a functioning business

Selling products- Where are most of your sales (online, storefront?),  who do you sell to, 

Manufacturing- Who handles purchase orders, Important Production Coordinators, Who orders Supplies

Accepting Payments-  What about your Point-of-Sales System, IT infrastructure, remote payment

Managing expenses-  Turn over inventory faster, lower accounts receivable

https://wsbdc.org/

Supporting Resources

Key Employees

e Receptionists, accountants, special licenses (CDL)

Critical Equipment
e Laths, stoves, computers

Utilities
e Electricity, gas, water, sewer,

Example:

A company’s Point of Sales (PoS) system needs reset, however the
trained employee is sick and unable to work.

Washington Small Business Development Centers Https://wsbdc.org
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Previous we identified Critical Functions.  Now what supports those functions

Key Employees- who runs what. What if your receptionist is out who will screen new calls, Janitorial staff is out who cleans,

Critical Equipment- focus on computers as many don’t have the technical knowledge to run critical programs.  What if you only have one CDL driver and they are critical

Utilities- Internet Provider, 

Possible example of Welding supply company

https://wsbdc.org/

Alternative Resources

Sick Employees
e Cross train employees

 Have anyone available telecommute
e Partner with other businesses

e Hire online support

Continuation of example:

Several workers are cross trained to reset the PoS system before the

primary employee was sick. Enabling the business to continue sales
and keep the lights on.

Washington Small Business Development Centers Https://wsbdc.org
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Now that we know what resources support our critical functions, what alternative resources might we be able to leverage to fill the gap.

Employees- Cross train employees.  If one employee only the risk is great.

Telecommute can work.  Such as receptionist the phone is answered by an email instead

Partnering with other businesses-  Competitor may be able to deliver welding resources for you temporarily

https://wsbdc.org/

|dentify Supplier Risk

What affects your business affects your

suppliers

Get Creative!

Find alternative sourcing
e Purchase supplies from competitors
e Look elsewhere in your community
* Places outside of your region

Washington Small Business Development Centers Https://wsbdc.org



Presenter
Presentation Notes
What is affecting your business may also be affecting your suppliers.

Be creative to adapt your supply chain. 

-buy from competitors

-atypical suppliers

-Partner with competitors to do a combined order if their supply chain is intact.  Larger orders sometimes have greater priority.

https://wsbdc.org/

Managing Cashflow

Where the Washington SBDC can help you most!

* |tems to consider
e Ask for a deferment from your bank
e Communicate with your supplier for terms
Lower your inventory cycle
Decrease your accounts receivables
Find alternative markets

e Communicate with everyone!

Washington Small Business Development Centers Https://wsbdc.org
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CASH IS KING!

WSBDC specializes in financial analysis and how to identify efficiencies. 

Some creative examples are:
-Loan Deferment
-Boost online Sales through Marketing
-Lower inventory overhead
-Explore alternative markets
-Operating loans.

Example:  A restaurant in Seattle lost most of its foot traffic.  They only do to-go orders now and they have waitstaff delivering food.  Their profit margins did lower, however it is supplementing their cashflow.

Coffee shop sell to non-traditional clients, such as a hospitals


https://wsbdc.org/

Recover

As the situation normalizes, so should your business

e Leverage new partnerships and lessons learned

e Capitalize on the expansion of your employee's skills

Washington Small Business Development Centers Https://wsbdc.org
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Last Step, remember, this is only an interruption.  Eventually it will pass.  As this happens, make sure your business normalizes as well.  

Often this can be an opportunity to grow and expand your sales.  Something that we can once again help your with.

https://wsbdc.org/

Initial Response

Have a plan!
e Assign out tasks
e Focus your efforts

Communicate
e Talk to employees
e Reach out to the community
e Talk to your bank

Be Flexible! Plans will change!

Washington Small Business Development Centers Https://wsbdc.org
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That was the introduction on how to create a plan.

A plan needs to be assigned to people.  Have specific tasks so everyone knows what they are doing

Focus on preserving those critical function of your business.  Without those, you have no business.

Constantly communicate with everyone.  Your customers, employees, and financial lenders.


https://wsbdc.org/

Additional Help is available

The Washington SBDC has over 30 advisors in 24 different
locations across the state.

Our advisors provide:

No-Cost and Confidential Advising on any business topic.
Including disaster preparedness.

Washington Small Business Development Centers Https://wsbdc.org



https://wsbdc.org/

Questions?

International Trade for Western
Washington

Ellie He - International Trade Specialist
ellie.he@wsbdc.org
(206) 428-3022

Washington Small Business Development Centers Https://wsbdc.org
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Any joining advisors, please have them do a short introduction

mailto:ellie.he@wsbdc.org
https://wsbdc.org/

Questions?

Advisors in the Seattle Area

Jenefeness Tucker
jenefeness.tucker@wsbdc.org
(206) 439-3785

Steve Burke
steve.burke@wsbdc.org
(206) 246-4445

Hillary Van Beek
Hillary.VanBeek@wsbdc.org
206-246-5341

Washington Small Business Development Centers Https://wsbdc.org
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Any joining advisors, please have them do a short introduction

mailto:jenefeness.tucker@wsbdc.org
mailto:steve.burke@wsbdc.org
mailto:Hillary.VanBeek@wsbdc.org
https://wsbdc.org/

Questions?

Everett / Snohomish County

Janet Toth
SnohomishCountySBDC@wsbdc.org
(425) 640-1435

Giselle Saguid
giselle.saguid@wsbdc.org
(509) 358-7767

Washington Small Business Development Centers Https://wsbdc.org
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Any joining advisors, please have them do a short introduction

mailto:SnohomishCountySBDC@wsbdc.org
mailto:giselle.saguid@wsbdc.org
https://wsbdc.org/

Keith Davis
Training Counselor

901 East 2"d Ave., Suite 210
Spokane, WA 99202
Phone: 509-358-7893

Email: keith.davis@wsbdc.org
www.wsbdc.org

AMERIC

WASHINGTON

The Washington SBDC network, hosted by Washington State University, is an accredited member of America’s SBDC. Funded in part through a cooperative agreement
with the U.S. Small Business Administration, institutions of higher education, economic development organizations and other public and private funding partners.

Reasonable accommodations for persons with disabilities will be made if requested at least two weeks in advance. Email or phone the Washington SBDC.
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